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Simple (Best Practice) 
Sense Categorise Respond

• Triple Constraint or Iron Triangle (Pick any two)
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Complicated (Good Practice) 
Sense Analyse Respond

• The Evolution of the Iron Triangle
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Complex (Emergent Behaviours) 
Probe Sense Respond

• APM Body of Knowledge 6th Edition

PeopleContext

DeliveryInterfaces

Governance

Setting

Skills
Professionalism

Management
Scope Management

Schedule Management
Finance Management
Risk Management
Quality Management
Resource Management

Accounting
Health & Safety
Human Resource Management
Law
Security
Sustainability

• PMI Body of Knowledge (PMBOK)
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Chaotic (Novel Behaviours) 
Act Sense Respond

• The 9 Box Brick Model



Future Project Management Trends (2017+)
• Further Professionalisation, Sustainability and Ethical Development of the Industry/Workforce

• The Permanency of the Agile Project Management Method/Compressed Life Cycles

• Broadening Strategic Role of the Project Manager/Laser focus on strategy over projects

• Rethinking, Rebranding, Renewing the fundamentals of Change Management/Outsourcing

• Mastering Modern-Day Complexity with greater Technical Skills (IoT, DevOps, Big Data, NPD)

• Upskilling Talent Management with emphasis on soft skills plus a Gender Diverse Workforce

• The Need for Design Thinks for Innovative Solutions/Thought Leaders Needed with EQ

• Recognising the significance of Portfolio/Programme Management & Decentral PMOs

• Global Team, Co-location and Distributed Work with Secure Remote Tools/Mobile First

• Globalisation, International Alliances/Partnerships, Global Standards, New Technologies 

• The spread of Project Management into non-PM arenas and become Entrepreneurs

• Smart leadership and the move away from operational hierarchies to leverage strengths

• Virtual Learning & Training Opportunities, Refresher Courses, New PM Entrant Platforms

• Increasing need for accountability, social responsibility and environmental management


